
Chandsamand Gram Panchayat, Indri Block, Karnal District

“Working relentlessly towards Development & Growth”

Chandsamand Gram Panchayat, District Karnal is a deserving example of how a visionary leader with
people participation can use good governance to make degraded areas resource-rich and transform
the future of its people through empowerment and inspiration.

Chandsamand is a village situated in Indri Block of Karnal district with a population of 2248 people
covering 415 households.The Panchayat is known for its efforts incurred for the welfare and growth
of its village and the people.The Sarpanch of this village Smt. Babli Rani has led to intensive
awareness building and community education.

The management of wastewater emerged  as  a  major  problem  with  waste  piling  up  in  all  public
places inviting the protest of the public. The filthy site of overflowing ponds and water-logged
streets due to improper disposal of waste water was a usual scenario in their village. At this juncture,
when the Gram Panchayat was desperately searching for solutions, a project named Three Pond
System, under MGNREGA in the sanitation sector entered into the Village Panchayat with the
purpose to treat the grey water and further use the same for gardening, kitchen gardening and
irrigation purposes.

Therefore, for proper disposal of this waste water and to use existing dirty ponds as a resource and
to compact the emerging diseases, Waste Stabilization Ponds (Three Pond System) were created



under the MGNGREGA scheme. Under the Nirmal Bharat Abhiyan (now Swachh Bharat Abhiyan),
the district administration launched the project in Chandsamand village. One of the major activities
under Swachh Bharat Abhiyan is also the Solid and Liquid Waste management (SLWM) projects for
each Gram Panchayat (GP) with financial assistance capped for a GP based on number of
households. Therefore, it was a vital project of national importance as a part of Swachh Bharat
Mission for the Panchayat. The project was developed, designed and executed by the engineers of
the Panchayati Raj Department. The planning part was handled by Executive Engineer –Panchayati
Raju (XEN-PR) and the Sarpanch took the initiative in the execution part. Apart from solving the
problem of wastewater in villages, the project provided jobs to villagers under the Mahatma
Gandhi National Rural Employment Guarantee Scheme (MGNREGS).

Waste stabilization ponds (WSPs) are usually the most appropriate method of domestic wastewater
treatment in villages, where land is often available at reasonable opportunity cost and skilled labour
is in short supply. It is adopted by the Panchayat cos of multiple benefits such as low-cost (usually
least-cost), low-maintenance, highly efficient, entirely natural and highly sustainable. Direct solar
energy is consumed in this project, so they do not need any electromechanical equipment, thereby
saving expenditure on electricity and more skilled operation. Nevertheless, land requirement is
much more than the conventional electromechanical treatment processes, then again, land is an
asset, which increases in value with time, whereas money spent on electricity for the operation of
electromechanical systems is gone forever. The total land covered in construction of three Ponds
was of 3 acres in  total  (1stPond  in  1  acre,  2nd pond  in  0.5  acre  and  3rd one  in  1.5  acre)  in
Chandsamand village. In addition, construction cost of  the  above  system  amounts  to 15-20 lacs
approximately.

The three-pond system, as the name suggest, has three ponds namely Anaerobic, Facultative and
Maturation pond. The system is designed to achieve different forms of treatment in upto three
stages in series, depending on the organic strength of the input waste and the effluent quality
objectives. Effluent from first-stage anaerobic ponds will overflow into secondary facultative
ponds, which comprise the second-stage of biological treatment. Following facultative ponds,
maturation ponds will be introduced to provide tertiary treatment.  The  activity  in  the  WSP  is  a
complex symbiosis of bacteria and algae, which stabilizes the waste and reduces pathogens. The



result of this biological process is to convert the organic content of the effluent to more stable and
less offensive forms.

The  treatment  ponds  will  be  for  the  wastewater  that  comes  from  the  toilets,  kitchens  and
bathrooms and most of it contains faecal matter. This water needs to be treated before joining the
surrounding natural filter systems such as swamps so as to produce a disposable effluent without
causing harm to the surrounding environment and prevent pollution. With this, sewage treatment
is the process of removing contaminants from wastewater and household sewage, both runoff and
domestic. It includes physical, chemical and biological processes to remove these contaminants. It
caters to waste water management of around 70% household of the village.

For the beautification of the ponds,  a green belt is developed around the pond. Besides providing
clean environment to villagers, the three-pond system would recharge underground water. The
village hygiene will also be improved as it manages its own waste and treated sludge from the ponds
can be used for agriculture (manure) as well as other benefits such as a source of biomass for
electricity generation. It may also act as an example for other villages to adopt the same wastewater
management system.



Many obstacles were faced by the Chandsamand Panchayat to construct the Three Pond System in
their village.Lack of Labour & Machinery was one of the constraints faced by the Sarpanch for
constructing the three pond system. It took almost a year to construct the system using the hired
labourers under MGNREGA. Lack of Sufficient Funds was  also  a  hitch  in  this  project,  where  the
Panchayat used its own funds and used five lacs under the Health Sanitation Programme from
District Commissioner Office. The major raw material includes bricks, RCC polls, wires, PVC Pipes etc.
In addition, a Submersible Motor, bored under 180 ft. was installed for watering small plants planted
there. The Sarpanch and Engineers handled the above issues with pace and successfully led the
operationalization of this system in March 2014.

The Gram Panchayat has been successful in its efforts towards better infrastructure, sanitation and
employment.  In  case  of  developing  the village infrastructure, Sarpanch Chandsamand has shown
progressive results. There are five operational Chaupals in  the  village  which  are  being  used  for
various purposes such as social gatherings, marriages etc. Their presence in the village facilitates the
villagers with some sort of space for their engagements. The construction of Panchayat Ghar &
Banquet Hall is in process. Also, the Gram Sabhas have put seamless and dedicated effort towards
repairing roads and construction of all pucca roads in the village. Keeping the cleanliness campaign,
Swachh Bharat Abhiyan as a priority, a provision has been maintained for separate toilets of men &
women in these buildings. It is an admiration to say that the Sarpanch is also actively promoting
sanitation in village by helping the villagers in constructing toilets in each household of the said
village.And that implies strict compliance to eradicate open defecation and urination. Through the
facilitation of Swachh Bharat Abhiyan, the Panchayat has also been successful in providing hygienic
drinking  water  to  the  families  of  the  locality.  The  construction  of three pond system was itself a
source of employment to villagers under MGNREGA.



The children of our society have the complete right to education, to learn, to play and to become
the architects of their future. In terms of promoting education in the village, lots of efforts have
been made by the Panchayat. The school serving the village children is providing facility till Class VIII.
Initiatives are being planned to extend the school till class 12th.There is  also  a  working computer
laboratory to equip the students with the ongoing technology. Also worth mentioning, seeing the
importance of sports these days, a stadium of 8 acres is  also  in  the  line  of  construction  for  the
school children to play and explore their hidden talents. The school has also been constructed from
Own Resources Fund of the Panchayat. Several facilities are provided to the students in the school
such as RO for water purification, Invertor, Hand Pumps, Playgrounds and even solar panel
technique is used. From the purview of Swachh Bharat Abhiyan, separate toilets for girls and boys
are constructed to maintain the hygiene and prevent several diseases from spreading among the
future generation of the village.

Other amenities include the opening of Cooperative Bank branch in the village for facilitation of
funds. Hand pump connections were also provided throughout the village to deal with adequate
water supply. The panchayat also takes care to provide adequate and functional streetlights in the
whole village.Submersible motors and water pipelines in the agricultural lands of the village were
installed so as to enable the smooth water supply and to provide good irrigation facilities to all.



It has been rightly said that the Challenge is the pathway to engagement and progress in our lives.
Some challenges make us feel alive, engaged, connected, and fulfilled while others simply
overwhelm us.Knowing the difference as you set bigger and bolder challenges is  critical  to  your
sanity, success and satisfaction. Such a kind of challenge is dealt by this Gram Panchayat was of 100
Acre Barren Land in the village since years. This land was utilised by the Panchayat in a well applaud
manner  in  order  to  generate  some  value  and  benefit  out  of  it. 68 Acres have been leased out,
generating income of 12 lacs a year.  This  amount  is  expected  to increase to 35 lacs as  per  the
Tentative Auction Price in May 2015,  cos  of  increase  in  quality  of  the  land  due  to  efforts  of  the
Gram Panchayat. 8 Acres of land has been utilised for construction of Stadium, 5 Acres for school
and 4 Acres land for lease of Fishery. The lease income from fisheries is INR 80,000 per year. The
remaining land is utilised by the panchayat for grazing by animals and cattles.

The village has always thought ahead. Again seeking the prominence of Swachh Bharat Abhiyan,
the Gram Sabha passed a resolution requesting the avoidance of throwing of cow dung in  the
village roads & streets and instead focussing on the construction of Khaad Gaddha outside the
village premises. It is a place where cow dung of all the cattles in the village will be accumulated and
moved  at  one  place  outside  the  village.  It  will  enable  the village to be more neat and clean and
thereby following diligently the Swachh Bharat Abhiyan in their Panchayat too.The village panchayat
seeks Government's assistance towards establishing Khaad Gaddha for the cleanliness in the village.



Also, the Gram Sabha of Chandsamand has been making consistent proposals to the government
and also has passed a resolution to set up a dispensary or hospital in  the  village.  There  is  no
dispensary in the village till date and Sarpanch has also requested CMO for the same. It is suggested
to use one Choupal of the village as dispensary seeking its importance for the locality. The village
has been already equipped with the facility of a veterinary hospital for animals and cattle for
enhanced productivity.  There is only one pharmacist and a doctor also visits everyday once as per
their schedule.

Therefore, it can be justified to say that Chandsamand Gram Panchayat has set an outstanding
example in their peer Panchayats with their marvellous dedicated efforts in the area of
development and growth. While the above tangible changes are visible, it is intangible lessons like
change of mindset; willingness to sacrifice personal interests for the common good and
cohesiveness in decision making that make Chandsamand a message for rural India.With grit and
determination, this Panchayat has made a place for itself at the highest level of recognition.

Note: In case of any further details on the success story of Chandsamand Gram Panchayat, please
contact:

1. Sarpanch: Smt. Babli Rani, +919992797980
2. Gram Sachiv: Sh. Porinder Rana, +919729688879
3. Block Development Panchayat Officer (BDPO): Sh. Jagbir Singh Dalal, +919991310040
4. District Information and Public Relations Officer (DIPRO): Sh. Dharamvir Singh,

+919416109503
5. District Development Panchayat Officer (DDPO): Sh. Jag Ram Maan, +919416077293


